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[bookmark: _GoBack]For several years ever since the Clarion board approved a significant investment into the software and hardware of IT (Information Technology), there only has been little monitoring carried out on the various advantages of the system. The Clarion Boys Inc School controller known as John Young has presented his assessment of the organization’s information systems. A problem with the predecessor was the reduction in the labor costs which represented the school’s operating budget by 68% (Brown et al., 2012). Moreover, the various solutions that included the IBM AS/400 upgrade of the computing software and other associated systems, network, as well as personal computers along with the living unit remodeling to increase the ISIS program, are yet to reduce the operating costs efficiently with other resource usages of the school. The analysis below will propose a solution of technology for that school regarding the reduction of the operation costs, minimization of the resource usage and also provide solutions for improving the various operations. 
In the task evaluation for or the Young system, there is more focus that is put on the discussion that has been incorporated with questions that were presented to the board (Brown et al., 2012). Different kind of answers were collected from the outsourced teachers, stakeholders, secretaries, education supervisors among other coordinates that provided various suggestions on the advances of the system. The latter also had depicted the type of inefficiency that was experienced in the system that is currently being used. Those queries were useful in underpinning the actual challenges that the institution was experiencing. 
Some of the recommendations provided for technological solutions in Clarion School included the reduction of costs that need to be adopted immediately. According to Khodr (2012), the school has to restate its specific objectives. The goals will enable faster means of distribution for the teaching plans to help, rather than the use of emails, save time through the grading systems found online and the address storage for the frequent emails that use customized software for admission and others. It is also important to state the precise goals in the formulation of strategies that will cut on the costs as well as preserving the exact utilization of capacity (Khodr, 2012). It will cost much less to ask the questions coming from the experts first in ways that are absolute to ensure that the financial resources are not being overused. Since the consulting firms of IT tend towards being neutral, it is essential that all the facts are collected while the other costs associated are estimated, and the potential decisions are offered to improve the institution’s technology systems. 
Another solution that may be recommended would be analyzing the future and current information on the hardware, technology environment, applications, network, personnel, hardware and other network facilities (Mark & Lozano, 2010). Numerous opportunities are involved in shifting from the various data centers owned by the company and also the cloud computing (Rodriguez, 2017). Expanding the future Clarion operations can lead to an increase in the expenses attributed to applications, hardware, and the network facilities. The organizations should hence probe the nature and size of the differences that exist between the capital and operating costs to understand the probable shift in the technology in terms of their management. 
Adopting emerging or innovative trends in Information technology would be useful in reducing the costs of operation in Clarion. However, the networks can become much more complicated along with their maintenance and operation costs. That position represents a particular stereotype on the manner in which the current systems have become more capable and cheaper. There may be an assumption that the operating costs for networks need to be reduced through relying on the logic that was initially formed, but that wasn’t always the case (Harvard Business Review, 2016). The move minimizes the need for the manual processing and configurations. Therefore, technology has to help in revolutionizing the operations in a significant way. 
Another plan can entail the utilization of micro-services, virtualization or containers. Virtualization can host many virtual instances of an environment of operation on a single machine while minimizing the number of servers required as well (Hertvik, 2017). Containers can segregate the applications from the surrounding environment and also make them stateless. They can provide installation of the materials used for input that is needed to run that application. The architectures are important in providing the support for continuous deployment and also deployment that is outside the traditional information technology infrastructure which results in a decrease of management and maintenance costs.  They can also allow for the applications to be deployed rapidly in many adverse environments. 
Concisely, if the Clarion Institution could reduce its maintenance, operational and management costs, it would save the strategic and financial resources for other different projects. Since there may always be an inverse relationship that exists between the efficient information systems of the organization and also the operational costs, firms need to move from the traditional setups of information networks towards other advanced technologies. To save on the costs more efficiently, the IT team in Clarion needs to create the network requirements for the visibility of networks and also troubleshoot at the same time whenever the significant upgrades are specified. However, in case the institution does not cut down on the costs, it may experience a retrogressive growth. Additionally, there wouldn’t be sufficient resources which will ensure an increased number of investments which could facilitate the firm’s perpetual succession.
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